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Who’s Who?

County Commissioner

Jenny Newman

7 Chapel Street, Astwood Bank,
Redditch, B96 6DA

01527 893330
jennyhwscouts@tesco.net
Deputy County Commissioner
(Programme)

Ann Clark

10 Birchfield Drive, Stourport-on-Severn,

DY13 8UE

01299 826862
ann@raclark.fsnet.co.uk
Deputy County Commissioner
(Adult Support):

John Day

1 Brookmill Close,

Colwall, Malvern, WR13 6HY
01684 541966 07967 334924
jdaybrookmill@aol.com

ACC(Explorer Scouts) & County Scout

Network Commissioner
Bob James

Wyche Cottage, Plough Lane, Tibberton,

Worcs., WR9 7NQ

01905 345688
acc.es@btinternet.com

ACC Activities

Rob Williams

20 Muskoka, Bewdley, DY12 2BJ
01299 402621
rob@uwilliams_bewdley.fsnet.co.uk
Local Training Managers:
Bromsgrove

Val Fitzpatrick

20 Bewell Head, Bromsgrove
B61 8HY

01527 837060 09873 518416
valcublady@aol.com

Evesham

Vacancy—refer to DCC(AS)
Kidderminster, Severn & Teme
Faith Burgess

13 The Lea, Kidderminster, DY11 6JY
01562 637345 07885 988176
faith.burgess@blueyonder.co.uk
Pershore

Ruth Owen

9 The Dovecote, Charlton,
Pershore, WR10 3LL

01386 860712 07977 044806
ruthowen2001@yahoo.co.uk
Red(ditch

Sue Sheldon

26 Boultons Lane, Crabbs Cross,
Redditch, B97 5NY

01527 403267 07840 073948
sue_millie@yahoo.co.uk
Ross-on-Wye

Jenny Bundy

2 Parbrook Cottages, Walford,
Ross-on-Wye, HR9 5QP

01989 564678 07885 130469
jennybundy@aol.com

South Marches

Nick Mason

105 Three Elms Road, Hereford,
HR4 ORN

01432 371310 07831 323401
nick.mason@talktalk.net

The Malverns

Eddie Gover

156 Leigh Sinton Road, Malvern,
WR14 1LB

01886 832337 07720 396368
eddiegover@googlemail.com
Worcester:

Nigel Brooks

57 Melbourne Street Worcester WR3 8AX

01905 28587 07795 956689
nigelb57ms@aol.com
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Where does the time go?

This year seems to have flown
by; it hardly seems like yesterday
that we were planning our sum-
mer camps and events and now
we are starting to think about the
winter, Christmas and next year’s
programmes.

| hope that when you are plan-
ning your programmes in your
Sections and Groups you do not
forget to take account of the train-
ing course dates in order that
Learners can attend the modules
they need without missing impor-
tant Group and District events.
Don’t plan you summer camp on
the same weekend as the Module
16 course that your  Assistant
Leader needs to attend.

To help you with your planning
we have prepared the training
calendar through to March 2010
and you will find details else-
where in this bulletin. Indeed
such is the demand for training
premises and camp sites that we
have already had to provisionally
book the residential venues for
2010!

| hope that those of you that have
completed some training modules
during the last twelve months
have found the experience worth-
while. We are always keen to
receive feedback from partici-
pants—so please feel free to let
me have your thoughts on the
training you have received and
any ideas that you might have on
how the provision of training in
the County could be improved.

Training in the County could not
happen without the hard work of
a lot of people—Local Training
Managers, Trainers, Tutors and
Training Advisers. A really big
thank you to you all. Keep up the
good work.

All the training team hope that
you have had a really good sum-
mer - despite the slightly damp
weather— and wish you a really
happy Christmas and good
Scouting over the next twelve
months.

John Day
DCC (Adult Support)

Why not try a weekend experience?

The weekend residential courses
covering 6 modules each con-

tinue to be popular. There is a lot
more time for participants to get

to know each other and to share
experiences and, perhaps most
importantly, to have FUN.

There are two weekend courses
planned for 2009—why not give it
a try—enjoyment guaranteed!

Elsewhere in this issue:
The new Appointments Process
Details of courses for 2009/2010



The New Appointment Process—an introduction

You will have read in Scouting magazine about
the changes that are being made to the Adult
Appointment Process. The new scheme com-
menced on 6 October but will be gradually imple-
mented over the next twelve months.

Why is the current system being changed?

The new process is designed to be:

e More welcoming and supportive

e Ensure adequate checks are made without
being threatening

e Ensure the process is simpler and easier to
understand

e Enable the use of electronic CRB when it is
available

e Treat all adult appointments equally.

The new arrangements have been thoroughly
field tested by a number of counties, including
Warwickshire and Coventry in our region.

The Stages of Appointment

All appointments pass through four defined
stages:

e Application: where a line manager agrees to
support an adult applying for an appointment;

e Approval: where independent checking con-
cludes that this person is suitable for an ap-
pointment and includes agreement from the
relevant body, CRB/DS/ANI clearance, Scout
Association internal clearance and (where ap-
propriate) two references;

e Appointment: where the relevant Commis-
sioner or body makes the appointment; and

¢ Induction: where the line manager ensures
that the adult receives a high quality induction.

The Appointments Advisory Committee

This new committee replaces the former Appoint-
ments Sub-Committee and three members of a
panel of members will interview new applicants in
order to determine their appropriateness for an
appointment. In order that there is a consistent
and non-threatening approach to interviews all
members of the Appointments Advisory Commit-
tees in the county will have to undertake some
training—a new module—Module 37.

The County Training Steering Group is discussing

with District Commissioners how this training can
best be delivered and validated.

Welcome Pack and Induction

Each applicant will receive on provisional appoint-
ment direct from Headquarters, a high quality
Welcome Pack that will be tailored to some extent
(for example some information is relevant to trus-
tees and other information is relevant to those
working directly with young people). The Wel-
come Pack will help to start the induction process
and will provide important initial information. Sup-
port material will be provided to assist Groups
and Counties/Areas/Regions (Scotland) in pro-
ducing their own induction material in the same
style as the Welcome Pack from Headquarters.

Information about the scheme can be found on
www.scouts.org.uk/appointment where you will
also find a proforma guide to the preparation of
an induction pack for new appointees in your
Group.

Induction

The importance of induction cannot be over em-
phasized. So many people are recruited into
Scouting and then not provided with an appropri-
ate level of induction and support and as a conse-
quence many of them leave after a few months
thoroughly disillusioned.

We must all try to make sure that adults new to
Scouting are properly supported in the early
months of their Scouting careers. We can do this
by welcoming them into our Groups in a positive
manner; by introducing them to colleagues; by
ensuring that we have reached a clear mutual
understanding of what they will be doing and
what we will be doing for them; by ensuring that
they receive the training they need to do the job
they have agreed to undertake.

Don’t forget that this process is just as important
for non-leadership roles as it is for Leaders. Your
Executive Committee members and your Quarter-
master, for example, need to understand what
their role is and what is expected of them just as
much as the new Assistant Section Leader.



We all have a role to play it making this happen. Whilst it continues to be
the Group Scout Leader’s responsibility to manage the process in a
Group, it is incumbent on everyone to play their part. The provision of

support to others requires a team effort.

This diagram illustrates that induction is an on-going process that com-
mences at day one and that it continues throughout the appointments

process and beyond.

Let's all make a supreme effort and ensure that the Scouts in Hereford
and Worcester are able to enjoy high quality Scouting provided by well
trained and well supported adult teams in our Groups and Districts.

APPLICATION CLOSING DATES

Please try to make applications prior to the closing
dates.

The closing date for courses, except the modular
weekends, is three weeks prior to the date of the
course.

FOR THE MODULAR WEEKENDS AT BLACKWELL
COURT THE CLOSING DATE IS TWELVE WEEKS
PRIOR TO THE DATE OF THE COURSE.

This is to ensure that we do not incur cancellation
charges should there be insufficient applications.

TRAINING ADVISERS

The work of a Training Adviser is crucial to the success
of our training scheme. The work can be very reward-
ing. Although we have nearly 100 Training Advisers in
the County we do need more. If you feel you could per-
form this important role please contact your Local Train-
ing Manager who will be pleased to discuss the role in
more detail.

NOILONANI

NON-ATTENDANCE

In the last twelve months there has been an in-
crease in the number of applicants who have
failed to attend courses for which they have been
allocated places. Not only does this sometimes
prevent another Learner attending but it also
causes the Course Director real problems.

The issue is particularly critical for the Module 16
Nights Away courses where last minute cancella-
tions can result in tutor groups becoming unvia-
ble.

We accept that on occasions illness can prevent
learners attending but on many occasions the
reasons for non-attendance have been spurious.

If this trend continues we may have to introduce
a non-returnable deposit for the residential
courses.

NIGHTS AWAY PERMITS

Applicants for the Module 16 (Nights Away) courses
should note that attendance on the course does NOT
lead automatically to the issue of a Nights Away Permit.
These are administered by the Nights Away Advisers in
each District, from whom further details may be ob-
tained.



PROGRAMME OF COURSES JANUARY 2009 — MARCH 2010

Date Mod Title Time Venue
5 ) - 21 | Growing the Movement (Managers) d PYPLC
5 January 2009 22 | Section Support ay
5 | Fundamental Values of Scouting
22 February 2009 *** 8 | Skills of Leadership day PYPLC
9 | Working with Adults
8 March 2009 36 | Special Needs a.m. PYPLC
7 | Valuing Diversity a.m. PYPLC
12 July 2009 15 | Challenging Behaviour p.m. PYPLC
13 | Growing the Movement (Section Leaders) a.m. PYPLC
20 September 2009
14 | Young People Today p.m. PYPLC
26 September 2009 12 | Providing a Balanced Programme day PYPLC
97 September 2009 11 | Administration (Section Leaders) BYPLC
eptember 20 | Administration (Managers) p-m-
4 October 2009 25 | Assessing Learning day PYPLC
22 October 2009 23 | Safety for Managers eve. PYPLC
25 October 2009 17 | Activities Outdoors a.m. PYPLC
ctober 18 | Practical Skills p.m. PYPLC
N ber 2009 24 | Managing Adults q PYPLC
ovember 26 | Supporting Adults ay
24 November 2009 19 | International eve. PYPLC
21 | Growing the Movement (Managers)
17 January 2010 *** , day PYPLC
22 | Section Support
28 March 2010 36 | Special Needs a.m. PYPLC

*** On these multi-module days attendance at the whole day is essential

NIGHTS AWAY COURSES

because the programme will integrate the modules

Date Mod Title Time Venue
10 May 2009 ) ) day Blackwell Court
12,13,14 June 2009 16 | Nights Away (All Sections) wie Kinver
7 June 2009 ) ) day Blackwell Court
16 | Nights Away (All Sections) ,
26,27,28 June 2009 wle Kinver
MODULAR WEEKENDS
Date Mod Title Time Venue
5 | Fundamentals
13,14,15 March 2009 7| Valuing Diversity
o 8 | Skills of Leadership Blackwell
Residential Weekend ) ) w/e
9 | Working with Adults Court
SECTION LEADERS 12 | Balanced Programme
15 | Challenging Behaviour
11 | Administration (Section Leaders)
15,16,17 May 2009 13 | Growing the Movement (Sect. Leaders)
o 14 | Young People Today Blackwell
Residential Weekend L w/e
17 | Activities Outdoors Court
SECTION LEADERS 18 | Practical Skills
19 | International

PYPLC—Perdiswell Young Peoples Leisure Club, Droitwich Road, Worcester




